
To: Board, Staff, and Residents of RSU # 50 
From: Larry Malone - Superintendent of Schools 
Date: August 5, 2014 
Re: Budget Update 
 

VOTE NO ON THURSDAY!  

 
As Superintendent of Schools, I am recommending that the district not validate 
the proposed budget on August 7th. Although residents may wish to see tax relief, 
the cost to their schools may be more than they desire.  
 
The second budget presented on July 29th represented a reduction of $217,000 
from the originally defeated budget. Again, the board maintained the position to 
reduce in areas that would maintain current programming and staffing. It also 
took into consideration recently ratified teachers’ contract, retirements, and 
resignations. 
 
At the recent RSU District Budget meeting, held at KMHS, the citizens voted to 
reduce the budget further by an additional $289,000, bringing the potential 
budget to below the adopted FY14 budget.  The reductions were taken from four 
cost centers, Regular Instruction, Support Services, System Administration, and 
School Administration. If this budget is validated on August 7th, the impact will 
require more sharing of staff, take a step closer to consolidation, directly impact 
various segments of our student population, and continue to foster unrest about 
the future of our district. 
 
What are the potential impacts if this budget is validated (a YES vote) on August 
7th? It is important to first realize that the amount to be reduced cannot be 
attained without reductions or elimination of positions. When reductions or 
eliminations of positions are required, all contract requirements and procedures 
must be followed as outlined in collective bargaining agreements, such as: 
 

 Support Staff Contract - The reduction-in-force (RIF) language requires a 
20-day notice. 

 Teacher Contract - The reduction-in-force (RIF) language requires a 90-day 
notice.  

 Non-union: Administration – The reduction-in-force (RIF) language requires 
a 90-day notice. 

 
This means that there are conditions that allow the person whose position is 
being eliminated or reduced, to work for the stated amount of days (by contract) 
without any reductions. A person’s salary cannot be fully recovered at this time in 
the budget process.  
 

Example – an employee with a 90-day notice, who receives notice in mid-
August, can work at the full-time position until mid-November. 



 
It is also important to note that a reduction in specific impact areas require an 
agreed upon procedure to be followed in determining the individual being 
reduced (seniority plays a role in any RIF).  

 
Example – The position may be in a specific building, but the individual 
reduced may be assigned in another. It is possible, based on seniority, that 
all the individuals could come from one building, if they are the least senior 
employees. 

  
Projected Impact to Specific Cost Centers  
 
This is only a potential list and the board reserves the right to determine how the 
amounts reduced are attained. The board also has the right to move 5% of any 
cost center to another center. The following listing is areas that the board must 
give consideration to as result of the recent district budget meeting.  
 
Article 1 (Cost Center 1) Regular Instruction      ($24,454) 
 Considering the following may attain the reduction in this area: 

 Further reduction in the after-school program 

 Reduction of a teaching position to meet actual FTE  

 Cuts to supplies and equipment 

 Differential of costs for new hires 
 
Article 5 (Cost Center 5) Support Services                        ($158,254) 
Note: The amount in non-labor for this cost center is approximately $197,000. It 
is impossible to attain all the reduction without considering personnel. 
Considering the following may attain the reduction in this area: 

 Curriculum – Cut Literacy Update (materials)  $25,000 

 Technology – Reduce an amount TBD  

 Personnel – Important to remember that we will not be able to recover all of 
any position due to a 90-day notice required as outlined earlier.  

o We will need to find $100,000 - $135,000 – any combination of the 
following will be considered: 

o Guidance –average salary and benefits for current positions (4) is 
approximately $62,000 

o Library – average salary and benefits for current positions (2) is 
approximately $48,770 

o Technology - average salary and benefits for current positions (2) is 
approximately $57,744 

o Health - average salary and benefits for current positions (2) is 
approximately $60,288 

This cost center did add a full-time school counselor in FY13. In doing so, other 
outside counseling services have been eliminated or reduced, allowing us to 
control the costs of these services that students will get, either by the district or 
outside the district, which can be substantially more. 



 
Article 6 (Cost Center 6) System Administration                ($43,162) 
Considering the following may attain the reduction in this area: 

 Reduction in non-labor costs (possible fees and services) 

 Reduction of salary and benefits 
 
In FY09 the combined administrative costs to run two separate districts was 
$548,724. The districts employed two superintendents, two administrative 
assistants, and two payroll (business manager) employees. The cost in FY12 
(first year of the RSU) was $455,450, with one interim superintendent and similar 
positions as in FY09. The FY15 budget for this cost center is $431,619. Current 
staffing for this cost center is one full-time superintendent, one business manager 
(payroll), one administrative assistant, and one accounts payable/transportation 
scheduler. 
 
Article 7 (Cost Center 7) School Administration                ($63,355) 
Note: The amount in non-labor for this cost center is approximately $75,000. It is 
impossible to attain all the reduction without considering personnel. 
Considering the following may attain the reduction in this area: 

 Non- labor costs – amount TBD (cannot make up the entire amount here) 

 Personnel – Important to remember that we will not be able to recover all of 
any position due to notices outlined earlier.  

o We may need to find the entire reduction from personnel – any 
combination will be considered: 

o Principal –average salary and benefits for current positions (4) is 
approximately $83,226 

o Administrative Assistants – average salary and benefits for current 
positions (6) is approximately $31,686 

 
Other Cost Centers 
It is important to know that other areas, such as athletics, transportation, and 
facilities can be considered in making these reductions to the overall budget, as 
the board does have the ability to reallocate up to 5% of any cost center. 
 
It is hard to predict how many personnel could be lost in this process. Some may 
be eliminated, while others may seek other full-time employment elsewhere, if 
their positions are reduced. Like others who work in the RSU, their value reaches 
well beyond the job description.  
 
 
Comparing Surrounding Area School District Budgets 
Other area districts have recently adopted budgets for the FY15 school year. We 
appreciate them sharing this information.  
 
Hodgdon   April 1 enrollment   490 14-15 budget  -  $6,502,989 
  



Central Aroostook April 1 enrollment  421 14-15 budget    - $4,911,918 
  
East Grand  April 1 enrollment  142 14-15 budget     - $2,309,195 
  
RSU #50  April 1 enrollment  757 14-15 budget   (not adopted) 

 
o 14-15 Budget (proposed by school board) $9,553,947 
o 14-15 Budget (voted at district budget meeting by citizens/ currently 

subject to referendum) $9,264,722 
 
All citizens, who are property owners, pay taxes to support schools no matter 
where they live. The burden to the taxpayer is increasing annually not only for 
schools but for local government. State support continues to be less, shifting 
more costs to the local taxpayers. Our region may continue to see less state 
support based on our enrollment, especially, if we continue to lose 20 students 
annually. We understand the tax burden, but to cut your schools’ budget so 
drastically without considering the losses will no doubt result in other future 
losses.  
 
Note:  KMHS is replacing 7 vacant teaching positions, and there is no way that 
this school will not be impacted by the reductions stated above, as many of the 
least senior personnel service this school. I do not believe that this amount of 
loss and turnover is what the citizens of any of the communities’ desire. 
 
In closing, I will recommend to the board that they continue to act in a manner 
that represents one district and not put one school at more of an advantage than 
another. I also encourage the defeat of the budget at the referendum on August 
7th. I want to believe that it was not the intent of the citizens to have such a 
devastating impact on the school structure and services, as they have been so 
adamantly opposed to loss of staffing and more consolidation. A “yes” vote on 
this budget will force more consolidation before the RSU has made a decision on 
the future of education in the area. 
 

VOTE NO on this budget and give the board an opportunity to 
consider other options that will be less harmful to our schools. 
 
Respectfully submitted, 
LM 


